The Special Meeting of Dupont Borough Council was called to order at 6:00pm Thursday evening, October 25, 2018 by President of Council, Stanley Knick.

The purpose of the special meeting is to open bids received for the ADA Ramp and Concrete Sidewalk Installation project and any other agenda items brought before council.

Pledge of Allegiance.

Roll Call
Mr. Knick - Present		Mr. Kowalczyk - Present	Mr. Kaminski – Excused
Mrs. Hansen – Present             Mr. Karkut – Present		Mayor Lello – Present

MOTION TO OPEN, READ AND AWARD THE ADA RAMP AND CONCRETE SIEWALK INSTALLATION PROJECT AS ADVERTISED.
Motion:  Mrs. Hansen
Second:  Mr. Karkut 
Roll Call:  Mr. Knick, yes; Mr. Kowalczyk, yes; Mr. Kaminski, Excused ; Mrs. Hansen, yes;  Mr. Karkut, yes. 
Motion Carried 4 /0.

American Asphalt:
Base Bid - $ 65,340
Alternate One – Front & Second:  $ 25,800
Alternate Two – Front & Third: $8,600

Multi-Scape:
Base Bid - $ 53,750
Alternate One – Front & Second: $ 17,500
Alternate Two – Front & Third - $6,000

MOTION TO AWARD THE BASE BID ONLY TO MULTI-SCAPE.
Motion:  Mr.  Kowalzyk
Second:  Mr. Karkut
Roll Call:  Mr. Knick, yes;  Mr. Kowalczyk, yes;  Mr. Kaminski, Excused;  Mrs. Hansen, abstain;  Mr. Karkut, yes.
Motion Carried 3 Yes /1 Abstention.  Reason for abstention family member works for Multi-Scape.

Open Agenda Items -  In order to meet deadline dates for production and shipment:

MOTION TO OPEN, READ AND AWARD THE BID FOR THE 2019 REFUSE BAGS FOLLOWING DECISION AT THE OCTOBER 9, 2018 TO HAVE DPW COLLECT TRASH VS PRIVATE HAULER
1200 ROLLS OF 52 ORANGE BAGS  30 GAL     30 X 40 TWIST TIE  OR 30 X 35 DRAWSTRING
Total order of 62,400  1.7 mill   Imprint Dupont Borough (blk)
Motion:  Mrs. Hansen
Second:  Mr. Karkut
Roll Call:  Mr. Knick, yes ;  Mr. Kowalczyk, yes;  Mr. Kaminski, Excused;  Mrs. Hansen, yes ; Mr. Karkut, yes.
Motion Carried   4/0.

Patty explained the first bid specs sent out were for a total of 187,000 bags for two to three bags per week.   The revised specs were for a total of $62,400 bags which is 1200 rolls of 52 bags, one per week.   Patty noted there are samples of the bags on the table.    Patty noted we still have inventory in the stock room.  Stan noted we will use that up first, and if we need more we can order more.

Patty stated there are two prices:  30 x 40 twist tie   or 30 x 35 drawstring  Orange 1.7 mil w/Dupont Borough.   Mrs. Hansen asked if what we have now is 30 x 35 drawstring.  Patty stated yes.  Mrs. Hansen asked who our current vendor is.  Patty stated Waste Zero.

WASTE ZERO, SC		Twist Ties  $.135  30 x 40 		Drawstring - $.20 30 x 35
CENTRAL POLY, NJ                           $.1307				Drawstring - $ .23
SPECTRUM POLY, NJ		        $.22				Drawstring - $ .27
			
Discussion on twist tie and drawstring:  Mr. Kowalczyk stated we are trying to save as much as we can.  Mr. Karkut asked is it that much of a savings.  It was noted $.07 per bag between twist tie and drawstring.  Mr. Karkut noted with twist tie it holds less garbage, half a bag.  Mr. Kowalczyk stated they overload them now.  Mr. Knick noted the drawstrings tear, and the DPW always say the bags are too heavy. 

Central Poly is $6.80 roll of 52 bags for twist tie.  Council asked if twist tie comes with them.  Patty was unsure.   

MOTION TO AWARD THE BID TO CENTRAL POLY BAG CORPORATION FOR FLAT SEAL TWIST TIE FOR $6.80 A ROLL WHICH IS JUST SLIGHTLY OVER $.13 A BAG.  
Motion:  Mr. Kowalczyk
Second:  Mrs. Hansen
Roll Call Vote:  Mr. Knick, yes;  Mr. Kowalczyk, yes; Mr. Kaminski, Excused;  Mrs. Hansen, yes;  Mr. Karkut, yes.
Motion Carried: 4/0.

MOTION TO ORDER 2019 WINDOW CARDS AND 2019 RECYCLING CALENDARS (grant award from DEP to reimburse approx. $1,800 for calendars)  Window Card Quote:  $146.82 Calendars $2250.80.
Motion:  Mr. Kowalczyk
Second:  Mr. Karkut
Roll Call:  Mr. Knick, yes ;  Mr. Kowalczyk, yes ;  Mr. Kaminski, Excused ;  Mrs. Hansen, yes ;  Mr. Karkut, yes.   Motion Carried 4/0.

MOTION TO ADOPT THE 2015 UNIFORM CONSTRUCTION CODE BEING UTILIZED AS OF OCTOBER 1, 2018 PER CORRESPONDENCE FROM BHW CONSTRUCTION CONSULTANTION SERVICES INC.
Motion:  Mrs. Hansen
Second: Mr. Kowalczyk
Roll Call:  Mr. Knick, yes;  Mr. Kowalczyk, yes ;  Mr. Kaminski, Excused;  Mrs. Hansen, yes ;  Mr. Karkut, yes.  Mr. Karkut asked for explanation.  Patty stated it is the rules and regulations for property maintenance.  Code Enforcement uses this code for enforcement and there have been recent changes.
Mr. Knick explained everything was done through the Borough and we switched to BHW this way there is no favoritism.
Motion Carried  4 /0   .

Matters from Residents:

Bob Jones, Center Street -  (1)  Was this meeting, where you are disbursing funds, was this properly advertised, this meeting.  Was it open to the public.   Patty and Mr. Knick stated yes.  Mr. Karkut added it is also on the front of the borough building so if anyone came in they would see it.   It was advertised in the paper I believe Monday.  Patty stated the citizens voice.  Mr. Knick stated it was mentioned at the last council meeting and set the day and then it was advertised.  Mrs. Hansen agreed .    (2)   Mr. Jones with the difference in funding of the bags does anyone see any kind of problem with senior citizens with tying the bags.  Mr. Knick stated he does not believe so because you have to tie the twist ties.  Mr. Karkut stated same as the bread ties.

Matters from Council and Mayor:

Mrs. Hansen -  Received a complaint today about the trucks coming from the Petro on Main Street.  She told the gentleman that Mr. Knick did bring this up and it was discussed at the last meeting and the Chief of Police  is aware.  

Mrs. Hansen -  Are we  I don’t know if we can discuss it tonight because it is a special meeting, but she thinks we should raise  the garbage just a little bit if we are going to do an expense for a garbage truck down the road.  And if not, I know you mentioned taxes, even if they go up a mil or two.    Mr. Knick does not want to raise taxes because we just raised them.  You can only go up so high and that is why you don’t want to do it every year because you will max yourself out.  Then if you have a problem then you cant.  Mr. Hansen suggested raising five or ten dollars and start putting money away.  You don’t have to discuss tonight.  Patty noted the meeting was advertised for open agenda.    Mr. Knick asked Mrs. Hansen is the motion $10.00 and $5.00 for senior citizens.  Mrs. Hansen stated $10.00 for both, or across the board and businesses.  Ten dollars vs $60.00.


MOTION TO RAISE THE GARBAGE FEES FOR 2019 $10.00 ACROSS THE BOARD. 
Mr. Karkut questioned that would go from $85.00 to $95.00.   Mrs. Hansen stated yes from $85.00 to $95.00; from $115.00 to $125.00 and whatever the businesses are now, $150.00 to $160.00.   Mr. Knick asked and keep the bags the same, the extra bags.  Mrs. Hansen stated well that may have to change, I don’t know.  We have to do something with the sale of the bags.  Mr. Knick suggested just going with the increase first and if we have to next year raise the bags.

Mr. Jones asked if seniors will get a discount.  Mr. Knick stated it is still less than regular rate.  Mrs. Hansen stated it is still at a discount.  Regular rate is $125.00 and senior is $95.00.

Motion:  Mrs. Hansen  to raise the garbage fees for 2019 $10.00 across the board for seniors, regular and commercial.
Second:  Mr.   Karkut  
Roll Call Vote:  Mr. Knick, yes;  Mr. Kowalczyk, yes;  Mr. Kaminski, Excused, yes;  Mrs. Hansen, yes;  Mr. Karkut, yes.
Motion Carried 4/0.

Mrs . Hansen also pointed out the article in the paper on Sunday with recycling.  We are not making any money on this.  We need to compensate for the losses.  Mr. Knick stated we are lucky with recycling because they are taking it for free now.  They are not charging us.   Actually, If they want to they can start charging us because they are not making any money on it.  We have been with them so long they are cutting us a break like they did years ago when paper and plastic wasn’t paying.  They said they will still take it, but we will not make anything on it and you don’t have to pay for it.  Mrs. Hansen stated there you go, we have to have money coming in somewhere to cover the losses that we have.  Mr. Knick also discussed singlestream which we are on right now.  They told us we may be better going with dual stream because he will pay toward the paper and cardboard.  Mr. Kowalczyk asked about aluminum.  Mr. Knick stated that is under cans and bottles, and we will not get anything from that.   Mr. Kowalczyk asked if they still collect it.   Patty asked if council is changing to dual stream so she can prepare the calendar and brochures and newsletter.  Mr. Kowalczyk asked if we are guaranteed we will get paid for it.  Can we get it in writing before the next meeting.  You are going on word of mouth and now he may give us $10.00 for paper and then charge us for the rest of it.  We are gonna go through the headache and end up in the same situation.  Patty will call Dave Soloman in the morning.
Mr. Kowalczyk noted we have to have the details.  Patty stated otherwise it would go to the landfill and you have to pay for it.   Mrs. Hansen stated that holds the calendar.

Mr. Knick called for a motion to separate recycling as long as we do not get charged for the other products taken to the recycling center besides the paper.  

MOTION TO SEPARATE RECYCLING AS LONG AS WE DO NOT GET CHARGED FOR THE OTHER PRODUCTS TAKEN TO THE RECYCLING CENTER BESIDES THE PAPER.
Motion:  Mr. Kowalczyk
Second:  Mrs. Hansen
Roll Call Vote:  Mr. Knick, yes; Mr. Kowalczyk, yes;  Mr. Kaminski, Excused; Mrs. Hansen, yes;  Mr. Karkut, yes.
Motion Carried 4/0.

This way we will not have to wait for the next meeting, if we can get something in writing.

MOTION TO GET QUOTES ON A WINCH FOR THE RECYCLING TRUCK.   Mr. Knick agreed.  Patty stated she does have quotes in the office.  Mr. Kowalczyk asked for updated quotes.  He watches what is taken out of the dumpster up the road every Monday and it goes to the landfill and we pay for it.   Mr. Knick stated contacted Eagle or Justin and whether he can do it right here.  Mr. Kowalczyk said get one or two prices before the next meeting.   Mr. Knick and Mr. Kowalczyk agreed on winch since it will have to lift some weight.
Motion:  Mr. Kowalczyk
Second:  Mrs. Hansen
Roll Call:  Mr. Knick, yes;  Mr. Kowalczyk, yes;  Mr. Kaminski, Excused; Mrs. Hansen, yes; Mr. Karkut, yes.
Motion Carried: 4/0.

Ms. Alberta Warunek, Penn Avenue – As Mrs. Hansen showed with that recycling business, she does not know how you can put everything to get recycled properly.  There have been negative problems with recycling in this country.   She asked about paying for yard waste.  She noted Scranton has recinded  his charging the City for yard waste.  We have the compost facility.
Alberta never understood how recycling could go into singlestream to begin with.  Everything has gone down.   Mr. Knick stated it goes on a conveyor belt, actually have guys standing there along conveyor throwing pieces out.    Even if they get a couple dollars to afford to pay.
Singlestream is dumped in one hopper.  Mrs. Hansen asked if we are going to do it like in the past.  Patty stated 1st and 3rd week comingle, 2nd and 4th paper.  Mrs. Hansen said and 5th week no recycling.   Correct.  Mr. Karkut asked if we will have to give out extra recycling bins possibly or not.   We did get a grant for recycling.  Patty stated next year we will get 32 gallon containers, one per household.  The blue ones can be for the paper.   

Mr. Kowalczyk asked if it ends up being an issue can we charge for the recycling bins.  Patty noted Jenkins does.  Mr. Kowalczyk asked are we allowed to do that.  The last time we ordered them it was $5,000.   Just to order the extra we needed.  We need to recover the cost.   Patty sated she will have to check because we usually purchase the bins with the performance grant money we receive.  If it is a grant, probably not.  

Mr. Kowalczyk stated through the Chair, what he is saying is if we need extra above what we get through the grant  because of what we are creating here.  If all of a sudden it is not fair to order $5,000 or $8000 in recycling bins in on  all the taxpayers when that person only needs one.  Then that is another bill.  Just charge the people that are using them just for the cost of the bin.    Mr. Knick has no problem with that.   Mrs. Hansen agreed also.   Mr. Kowalczyk stated something to think about for the future.  

Mr. Karkut -  Has there been any progress on that cost saving initiative that we spoke about at the last executive meeting.   Mayor Lello is waiting for a call back.  He will reach out to them again.  Mr. Karkut stated if we can get it for the start of the year would be nice.  Start saving here and there it will help us in the future.  It will be a plus for us and plus for them, not just a one way street.

Patty advised she has a drawing of the land owned by the Borough in the Industrial Park and also contacted Zoning who stated it is M-2 Light Industrial.  This information may be needed for a meeting next week.  Secondly Patty noted the insurance company did state the electric being on at the school is part of the insurance requirement.  Third, can the balance be paid to Balchune Construction since his work is done and the issues for the HOP do not affect his work.

MOTION TO PAY THE BALANCE TO BRANDON BALCHUNE CONSTRUCTION FOR THE MAIN STREET SIDEWALK PROJECT $1357.50.   Mr. Knick talked about the railing and that wasn’t in the bid specs for the project and the backfill.  Mr. Knick with help of the workers can put in the sidewalk, a galvanized rail made, core drill into the concrete in one piece. Patty needs to find out what is needed.  She is waiting to hear back on the HOP from Penn DOT.
Motion:  Mrs. Hansen
Second:  Mr. Kowalczyk
Roll Call Vote:  Mr. Knick, yes;  Mr. Kowalczyk, yes;  Mr. Kaminski, Excused; Mrs. Hansen, yes;  Mr. Karkut, yes.
Motion Carried 4/0.

Bob Jones, Center Street -  Asked Patty how the cost for the calendars is it  determined by how thick they are, or how much material is on them.  Last year was probably heavier because of the centennial, if you go with a simple calendar,  how is cost determined per calendar.  Patty stated she asks for a  price on a twelve month calendar, color on the front and hole punched in the bottom and they quote it by the number of pages.  It is usually the same every year.  Patty stated being it is paid through a recycling grant, she kept it simple all about recycling, including coloring, puzzles and for the kids.  She will try to add some pictures, perhaps a collage.  

MOTION TO ADJOURN.
[bookmark: _GoBack]Motion:  Mr. Kowalczyk
Second:  Mr. Karkut 


Respectfully submitted, 					Adopted and Approved,


Patricia McDonald					Stan Knick
Secretary						Council President







