
The special meeting of Dupont Borough Council was called to order at 6:00pm on Thursday, October 24, 2019 by President of Council Stanley Knick.

Pledge of Allegiance

Roll Call:

Mr. Knick – Present				Mr. Kowalczyk – Present
Mr. Kaminski – Excused				Mrs. Hansen- Present
Mrs. Karkut – Present				Mayor Lello – Present


PURPOSE OF MEETING IS TO DISCUSS TO RESCIND OR AMEND ORDINANCE 9312-02 OF 1993 AND ANY OTHER ITEMS BROUGHT BEFORE COUNCIL NEEDED TO FINALIZE FOR REFUSE, RECYCLING, YARD WASTE, BUDGETING  AND PURCHASING HAVING TO DO WITH THE 2020 REFUSE FUND

MOTION TO RESCIND OR AMEND ORDINANCE 9312-02 of 1993 KNOWN AS WASTE REDUCTION AND RECYCLING ORDINANCE. 
Motion:  Mr. Kowalczyk made a motion to rescind the Ordinance based on our facts that we will not have to raise garbage, our situation for the Year 2020 and it can be revisited before 2021.  This is until we get our situation straightened out with our garbage collection and I also strongly believe that we will save money by doing this motion.  

Mrs. Hansen asked questions:    (1) How many tons of recycling do we take on a yearly basis to the landfill,  approximately.    Mr. Kowalczyk asked in the last year.  Patty stated four ton of comingle and 5 ton of paper. Pina stated that is eighteen ton a month x 12 months x $15.00 a ton if we stay with recycling.  Mr. Knick stated if we take it to the landfill it will be $65.00 a ton.   Mrs. Hansen added that if we take it to the landfill there is no way certain people, with a three bag minimum can do that.  Your garage is going to increase.   Mrs. Hansen took 216 tons X $15.00 a ton = $3240.00 and Mark noted that would be to the recycling center.   Mr. Knick stated 216 tons at $65.00 to landfill.  Mr.  Kowalczyk stated no you are talking $50.00 extra, so that is $10,800 more.  So that would be that we are paying $10,000 to go to landfill with recycling.  

Mr. Szumski, Bear Creek Road asked what is the sense of having recycling.  Mr. Kowalczyk stated you don’t need to buy a new truck, you don’t need to hire another driver and we also have guys that are not available the remainder of the week to do special projects that we are extremely behind on for $10,000.   Mr. Kowalczyk is only saying this is for one year and we can revisit it by next summer and maybe by that point we can get a positive answer on a grant for a new packer.  It gives us time to think about what we have to do and revisit this for 2021.   Mr. Kowalczyk strongly believes this will save the town money and the best part is we don’t even have to think about raising the fees for garbage  for the residents.   We don’t even have to look at it.  

Mrs. Hansen commented it will cost the Borough more money.  Mr. Kowalczyk disagreed.  Mrs. Hansen explained that if the Borough has to purchase bags, if we don’t have recycling, people are going to put out more garbage.  At a three bag limit… M. Kowalczyk asked how much do you think we are putting out at 216 tons for the whole year.   Mrs. Hansen stated she sometimes puts out one or two 50 gallon containers of recycling.   Mr. Kowalczyk stated there are people that do not even put out a full bag of garbage in this town and we are talking about raising them $50.00.   Mrs. Hansen stated she is not talking about raising the fee, she is saying with a three bag limit, with no recycling, there are going to be families of three or more there is no way they can do three bags.  Mr. Kowalczyk commented if they are using it they should pay.   Mr. Knick said how will you know because we will not have the borough bags,  that was extra income, so keeping the same at a bag a week, you are not bringing into account the extra bag sales we get because people run out of them.   Mrs. Hansen for example stated it is only her and Rich and they will spend $75.00 more a year without recycling if she has to buy bags through the Borough.   She will have to put out more garbage and buy bags through the borough.   Mr. Kowalczyk asked how much weight is going to be added to a bag because of some plastic bottles?  Mr. Kowalczyk stated we are not collecting that much recycling with a day and a half with the whole crew to collect it.
Mr. Karkut stated it is the glass.  Mr. Knick stated it’s the paper.   Mrs. Hansen said and the tin cans.  The way she recycles that is four bags of garbage, two garbage and two recycling.  She also believes that no going with borough bags is a bad idea because we have about 100 people who don’t pay the refuse fee. The only way we can distinguish them from those that purchase their bags is by those that do not.  Mr.  Knick added they will have to look in every window to see if there is a window sticker.  Mrs. Hansen stated she does not feel that anybody that pays their garbage wants to pay for someone else, because she surely does not.  Not when you have one hundred people going before the magistrate because they don’t pay.  Mr. Kowalczyk stated that is a separate issue.  Mrs. Hansen agrees but she is saying with no recycling people’s garbage is going to increase.  It will cost them more for garbage bags.  Mr. Kowalczyk stated it will cost the town a lot less if we can save it over the course of the year.   

Mr. Knick noted we will save if we don’t use the packer, the fuel, maintenance and insurance.  If you use the CNG you will have to put a winch on that for the commercials.   The winch will cost a few thousands.   That is for the dumpster that we ok’d for the businesses.   Mr. Karkut stated there is only one business with a dumpster.  Mr. Knick stated yes, we sold them the dumpster under the deal that we would pickup the recyclables in the dumpster rather than all those containers.  Mr. Kowalczyk believes the cost of the dumpster was split.

Mr. Knick called for a SECOND on the motion.   MOTION FAILED for lack of a second.

Mr. Knick then called for a MOTION TO STAY THE SAME.   Right now he is unsure what way everyone wants to go.  With this motion failing then we have to stay the same with everything.  We will need a motion to buy bags.   We will keep everything the same with refuse, recycling and yard waste.  Again Mr. Knick called for a MOTION TO KEEP EVERYTHING THE SAME.

Motion:  Mr. Karkut and second by Mrs. Hansen to keep everything the same.  
Roll Call Vote:  Mr. Knick, yes;  Mr. Kowalczyk, no;  Mr. Kaminski, excused;  Mrs. Hansen, yes;  Mr. Karkut, yes.  
Motion Carried 3/1.

Mr. Knick commented that we are putting in a grant for a new refuse packer.
Mr. Kowalczyk commented good luck when we get in an accident.  We are going to be in trouble.  We are already maxed out with lawsuits.  We are already on record of talking about what bad shape our garbage packer is in and we are going to continue to use it and god forbid something happens.  Mr. Kowalczyk stated he is on record  with his vote because this needed to be changed.    That’s all he has to say.  

Mr. Knick stated he is on record to say if something happens with our packer, it does get inspected.   Mr. Kowalczyk stated we know it is in bad shape.   Mr. Knick stated if the inspection station puts a sticker on it and something happens, they are liable.  Mr. Kowalczyk commented not if it happens six month later.  
It is a one year inspection, it used to be six months.   

Mr. Karkut asked if the rest of the motions are null and void.   Mr. Knick stated yes because we don’t have to change anything.

Mr. Kowalczyk asked about collections because there are people complaining that our guys cannot get them done on Monday.  There is a motion on there for it.

Mr. Knick called for a motion for 2020 refuse collection, transportation and disposal with half the town on Monday and the balance on Tuesday.

Mr. Kowalczyk made a MOTION, Mr. Karkut commented he doesn’t feel that is a good idea.  Mr. Kowalczyk responded he will make sure Lincoln Street is put on for Tuesday every week.  Mr. Karkut said  they can pick it up on Wednesday it doesn’t matter to him.  Mr. Kowalczyk commented when it is ninety degrees outside and you go rodents, it does matter.  Mr. Karkut said if we divide the town in half, for example, this Monday they picked up all the garbage on Monday.   If we divide in half, what will they do the other half of the day.   Mr. Kowalczyk stated not in half, they got one full day and one half day of collection.  That is what they do every week.  Mr. Karkut stated this Monday they collected the whole town.   Mr. Kowalczyk stated congratulations, this Monday, one week.    Mr. Kowalczyk stated apparently you are not getting the complaints.  Mr. Karkut said I have, but I have another suggestion.  Mr. Kowalczyk stated he has been getting complaints for six years.  Mr. Karkut suggested everyone should put the garbage out Sunday night.  His suggestion is why can’t they start sometime on this side of town  and other times the other part of town.   Mr. Kowalczyk stated they do, but that doesn’t solve the problem of rodents tearing the garbage apart because it is sitting out there for two days.  We have an ordinance that says put it out 24 hours before collection and yet we don’t follow through and collect it within 24 hours.  So how can you hold an ordinance and you can’t get the job done.   We need another CDL driver first of all.   Second, because if something happens to our one CDL driver, I don’t know if you are going to drive the truck, I know I can’t.  We are putting ourself back into a corner.   We advertised five times for another CDL driver.  Mr. Knick stated no one can get cdl drivers.  Mr. Karkut agrees 1000% with Mr. Kowalczyk on that.   Mr. Knick talked about the shortage of CDL drivers, sign on bonuses and paying more than we can pay.

Mrs. Hansen going back to the motion to rescind recycling.  If we rescind the recycling what you are saying is we are not going to use the recycling truck for recycling.  Mr. Kowalczyk stated no we are going to use it for garbage which will give us time to get possibly a new packer, apply for the grant.  All we have is paperwork right now.  We all know that you don’t get a paper stating that recycling truck is awarded to you and shows up on our lot tomorrow.  It takes months for this to happen and then the truck has to be built.    So this will at least give us next year to figure all this out for 2020.  But his motion and his idea at least saves the town money and protects the people from increases.  All we are doing is backing ourselves further and further in, our special projects are going to back up more because we don’t have the workforce to handle them, that is all he is saying.  He is asking for one year, rescind the motion, try it out, we are not going to lose money we will save money.  Try it out and we will get straightened out for 2021.  Mrs. Hansen asked what happens if we don’t get the grant for the truck, then what do we do     Mr. Kowalczyk stated that is down the road.   It doesn’t make it any worse than it is now.     Mr. Knick cannot see how doing away with recycling saves money.   Mr. Kowalczyk explained a day and a half with the workers, the truck, the fuel.   Mr. Kowalczyk stated how much will a new CDL worker cost us, not $10,000.     That is what our increase in landfill fees will be $10,000.     Mrs. Hansen asked why do we have to recycle every week.  

Mr. Kowalczyk  a day and a half, not recycling,  with a full crew and multiple trucks on the road not just the recycler.   And now we have time to figure out.   Mr. Knick questioned multiple trucks.  Mr. Kowalczyk stated they use the small trucks.   Mr. Kowalczyk stated Mr. Knick you are one that complains they don’t get it picked up in a day and you have been complaining.  Mr. Knick stated I do but at the same token you are going to have a void.   Mr. Kowalczyk stated with 216 tons for the whole year you are going to fill it quicker?   Mr. Knick stated you will fill it quicker and make more trips to the landfill.  Mr. Kowalczyk said no you will make the same amount of trips.   Mr. Knick said the time to travel, dump and get back with the truck.   Mr. Kowalczyk said the small trucks will pickup while the packer is gone to dump.    Mrs. Hansen again asked if we have to pick up recycling every week.  Mr. Kowalczyk said no we can offer a collection dumpster.  Mrs. Hansen, said no, no, no.  Mr. Kowalczyk said we can.  Mrs. Hansen said we can but then people will be throwing their garbage in there.  Who are we going to put in that container to search through that.  Mr. Kowalczyk suggested lock it up and leave it as an option at the borough building.  Mrs. Hansen suggested doing recycling every other week.  Mr. Kowalczyk stated it doesn’t save.   Mr. Knick stated you will have more going up.  More recycling bins, more on the curb.  They complain now when someone puts out four or five containers.  If you have six or seven containers it will take longer to do twice a month.  

Patty stated there is a motion on the town to split the town, was there a second on that?

Mr. Eric Cocco, addressed the council:  It seems that your metrics are not calculated right.  It seems that you are correct and Mr. Kowalczyk is correct.   But when you look at the surface of things you both cannot be correct.  We don’t know what a single bag of garbage costs after listening to this discussion for a while, we don’t know what the tangible time for making a quick run or short run, we don’t have the manpower obviously.  It is just a suggestion, you got a lot of smart people here.  Why don’t you sit down and actually go through these things and find out what it is for the next meeting.   Mr. Knick stated we have been looking at this, we have it in front of us,  and we have to get the budget done.  Mr. Knick talked about hauling trash and the time at the landfill depending on how many trucks come in.   If you take two loads a day up there, and Mr. Kowalczyk said how long does it take to get to the San Souci.  Mr. Cocco agreed that is the point.  Mr. Kowalczyk said you are comparing two hours, compared to what do they do then.   Mr. Knick said at the San Souci there is no big line.  Mr. Kowalczyk said a day and a half, compared to two passes.   He has been at the landfill plenty of times and most of them it didn’t take long to dump.   Most of the time.  Yes there are long haul runs but that is in any minutes.  You are comparing minutes.   

Mr. Karkut said you have a few variables here that are unknow.   There is no crystal ball.   One issue he sees is with the recyclables there is a verbal commitment for three months not to charge.  It may change in three months, we may pay more.   Mr. Knick said the rate is $15.00 but for the first three months they wouldn’t charge us.    Mr. Kowalczyk said coincidentally after I brought up the motion to hold back the recycling, coincidentally  two days later they called and said maybe we don’t have to charge for two months.  Two days after I brought up the idea at our last meeting.  They are playing games with us.  That is what they are doing.    They are all working together.  That is what people don’t realize they are all working together these large businesses.   When I brought that idea up all of a sudden two days later maybe we won’t charge for the first two months.

Mr. Knick brought up about DeNaples not being allowed to expand.  What is it going to cost us if they don’t let him expand.  Who is going to haul it and where is it going to go.   Mr. Kowalczyk stated you are talking about years down the road, not next year.   Mr. Kowalczyk stated that is years away
Mr. Knick stated I am worried about this town long after I am gone.   Mr. Kowalczyk said all he is saying is save the town money and try it out.  He is not talking about forever, I clearly stated that.

Patty asked if there were any comments from the audience, how many want to recycle and how many think it should go to the landfill.  Mr. Cocco said zero cost sounds very  inviting, but you cannot do it unless you rescind the ordinance.  Mark has a good point about liability and the other truck. Can you make it work anyway, somehow.   You only have four or five pieces to move on the Board, is there any way to make this work.  Mr. Slivanch said whichever way is less expensive.   Mr. Cocco said he is right, which way is less expensive.   Which way can the job get done.   Eric added he is sure once snow hits the ground or something else hits the ground, it will interfere.   A fire hose across the main street, that will interfere with collection activities.  So there are so many variables that one and a half day is not realistic and the one day thing is not realistic.  You have to budget for possibly two days and then take care of the transporation needs he suggested.  Mr. Kowalczyk asked about the overtime savings in the winter.  
Mr. Cocco said that is correct.  He personally feels these numbers should have been in writing, handed out and locked in.    Mr. Kowalczyk stated he has been here for years where there is snow storms and they have two collections to do, garbage and recycling in one week.  Mr. Cocco stated recycling is good for the country.  Mr. Kowalczyk stated but we are in a negative right now mostly because of comingle.  Our recycling tonnage wen dramatically down and we will not be able to go to singlestream and we will still be paying $15.00 a ton.  So our recycling has gone down and will continue to go down.  Most of the recycling goes to the landfill anyway.    Mr. Cocco asked if this has to be done tonight.  Mr. Knick stated yes.  Mr. Karkut said yes, because of lame duck.   Mr. Karkut called another recycling center in Hanover Township to get some base line and they said they are not taking any new customers.  They are basically keeping their lights going.     He said it is not because of Trump and tariffs from China.   It is because of all these other countries are throwing all their garbage and recyclables and China didn’t know what to do with all this garbage it had.  Mr. Cocco said China is now sending things back but that discussion doesn’t solve our issue.  Mr. Karkut said he called to do a comparison on prices.   They are not accepting new customers.

Mr. Knick asked if anyone wants to change the motion.  Mr. Kowalczyk said what motion.     Mr. Knick said we were on the motion you made and it didn’t have a second.  It was voted down, do you want to change that motion and go this way.  If you still want to split it in two days, I have no problem splitting in two days.   Patty asked is there a change that the recycling center will stop accepting material all together.   Mr. Knick stated he doesn’t think so.  Mr. Karkut said if we have a commitment that they are going to take it, but suppose in March they change it.   Mr. Knick said they gave us a price.  Mr. Karkut said that was verbal  right?  Mr. Knick stated email.   We have record of it.

Mr. Knick called for motion to change it.   No motion.

Mr. Knick called for motion to cut the town in half, do one half the first day and the other the second day.  Mr. Kowalczyk said not in half,  two-thirds and one-third.  Not half and half.  That route will be figured out by management as well as the road crew.  It is to split the town, but not definite half and half it is more two-thirds and one-third.  That is the motion made by Mr. Kowalczyk.   Mr. Cocco stated so you are telling some people to put garbage out on a Tuesday instead of a Monday morning.  Mr. Kowalczyk stated and those streets will be determined.  He thought first ward and second ward but the first ward is so much larger.  But it depends on route with road crew and what makes more sense for safety with main street and so on and so forth.   Mr. Cocco said if you make a commitment you have to make sure people keep it and you keep it.  Mr. Kowalczyk stated its unfair to some people that don’t get their garbage collected on Monday and it is out there since Sunday afternoon.   

Mr. Evanchick stated and don’t forget if you are splitting it into two days and Monday is one of the days,  Monday, and Monday is a holiday, then it is Tuesday and Wednesday.  Mr. Kowalczyk and Mr. Knick stated it would be anyway.   

Mayor Lello was excused at this time. 

Patty asked if collection schedule will change for recycling and yard waste too.  Mr. Kowalczyk said just garbage because the recycling doesn’t attract rodents and tear the bags apart.    Mr. Knick stated if the garbage truck is gone to dump on Monday then yard waste can be started.  Mr. Kowalczyk agreed, yard waste can be started immediately when the garbage truck is gone to dump.  Yard waste can be put out Tuesday Mr. Kowalczyk said, rodents won’t tear that apart.  Mr. Karkut said in the winter it will be ashes only.  Mr. Cocco said coal applications is being diminished, now that  gas coming in.

Mr. Charles Tetlak, Elm Street -  There is no way you can calculate how long it takes to pick up garbage.  Weather, holidays, construction, so Mark has a good idea but he does not know if it can all be done in two days.  Sometimes his garbage is picked up on Monday, some times on Tuesday and sometimes on Wednesday.    Sometimes it is hot, or raining, truck breaks down, can’t really say how long it is going to take to pick up garbage.   Workers get sick or Patty added if they are called off to fix a stop sign or something.   Other things take preference.   Mr. Tetlak doesn’t feel you can make a motion and say this is what we are going to do.   Mr. Cocco asked the solicitor if this can be a guideline.  Mr. Kowalczyk stated you have a guideline of Monday and it isn’t working for everybody.  Mr. Tetlak said there will be rare occasions when weather interferes or something.  Mr. Knick said everything is tentative.  Mr. Tetlak said you cannot make a motion because then you have to stick to it.  Mr. Knick said we already made a motion and stuck to it and it is not following through.   if they can’t get it done, they can’t. get it done, it is nobody’s fault.   Mr. Knick said 2/3 on Monday and 1/3 on Tuesdays.    Mr. Tetlak said six months down the road and then recyclables the debate with the United States and China about the tariffs and trade agreements.  Once that is ironed out it will get better and China will take recycling, or even other countries Vietnam, Bangladesh.  Mr. Kowalczyk said that would be good because six months down the road we will already be planning our 2021 budget.  No body has  a crystal ball to see into the future.  Mr. Tetlak said don’t make a motion and then you have to stick to it.  Mr. Kowalczyk said we can’t stick to the motion now.   

Mr. Knick called for Motion to split into two days.   Mr. Kowalczyk made the motion.    Mrs. Hansen said the last couple of months it has been picked up on Mondays.  I don’t know we have four guys working, sometimes five.  It is being done.  I am only going by what I am being told.  I have talked about letting one of the guys go and I am told no.   Yeah we are letting him go.  He started a project, the project is not complete but he is still working on garbage and recycling and the yard waste and all that gets done.  There are four or five guys working and I don’t understand how it is not getting done.  I don’t know what I am missing, I am just going by what I am being told.  There are four people Monday, Tuesday and Wednesday and sometimes a fifth person.   All the trucks are out.  They have Thursday and Friday for special projects.   A special project was started and I was hooray!  Second project was started and it was left.  I had a person come to me and say when is it going to get done, someone is going to get hurt.   He doesn’t work Thursday or Friday so the project isn’t going get done because he only does Monday, Tuesday and Wednesday and still keep him here, we have five people so…
Mrs. Hansen doesn’t see the ramifications of splitting it into two days when we have five people.  Mr. Knick called for a second.  No second.  The motion failed.   Schedule stays the same.

Patty asked where is she at with the calendar, the garbage schedule, the newletter and  the window stickers, and is she ordering garbage bags?  Mr. Knick stated we are staying the same with everything.   Patty asked if she is ordering garbage bags and hopefully get them by December.    Mr. Karkut asked if we are going with drawstring or the same as current year.  He knows there was heartache over the bags without drawstrings.  We did that to save money .  We raised it $10.00 and we tried the bag without drawstring to save money.  Mr. Knick said we had drawstrings also and when you pull it it breaks.
Everything is not made perfect.    Patty then asked if there is a price increase .  Mr. Kowalczyk said we need better bags we cannot go with the same manufacturer as last year.  Mrs. Hansen agreed with that.  Mr. Karkut asked if we are going with drawstring or a different manufacturer.  Mr. Kowalczyk stated we have to find out why the bags are falling apart.   We ordered them, they fell apart.   People were putting garbage in and they fell apart at the street and then we are not picking up until Tuesday.  We got garbage laying on the street because bags are broken.  You want to keep going cheap, cheap cheap, more power to you.   Mr. Knick stated we will get the better grade bags, put out for bid and go from there.

Mr. Karkut asked if we are keeping the same for the businesses.  Mr. Knick said unless  you want to go by what they put out.  Mrs. Hansen asked if we are limiting to three bags.   Mr. Knick said  if we are doing recycling, then we are doing it the same way you get 52 bags and if you need more, you purchase more.  We are doing recycling.  Mrs. Hansen asked about the three bags for businesses.   Patty said the glass fee stays for the businesses.  Mr. Knick said the businesses buy more bags and pay per bag.   They get the original 52 and anything after that they pay for.

Mr. Evanchick asked so to make a long story short, who is picking up the garbage in Dupont next year.  Mr. Knick stated we are.   Mr. Evanchick asked and recycling.  Mr. Knick stated we are.  Everything will stay the same.  Hopefully the packer won’t go down, and hopefully we get it inspected and if something happens we will end up scrambling.   Mr.  Kowalczyk stated not me.

With no further business,  Mr. Karkut made motion and Mrs. Hansen second to adjourn.
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